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JIMS2 created with two user capabilities
• Probation / casework responsibilities:

• Put youth into calendared sessions created by vendor

• Create program referral

• Monitor and communicate regarding youth’s involvement with vendor

• Close program referral with appropriate outcome

• Service Providers / outside vendors responsibilities:
• Create calendar sessions

• Accept youth into program 

• Mark attendance in a timely manner

• Monitor and communicate regarding youth’s involvement with HCJPD



Creating Vendor Accounts
HCJPD Technology Training Personnel:

• Set up account per contractual obligation – JIMS2 tracks all pertinent information regarding 
the account, programs, and sessions

• Train outside vendors for access and modify accounts to individualize their services where 
needed



Vendor Calendaring Responsibilities
Once trained, the vendor representative uses JIMS2 to create their calendars



Officer Calendaring Responsibilities:
The officer can put youth into appropriate sessions through JIMS2 casework side.



Officer Creates Program Referral 
After calendar dates are selected, the system will prompt for a program referral 
creation. 



Vendor Receives the Tentative Program Referral

Vendor accepts the program referral to begin work with the youth



Session Attendance

After the session date, the vendor is responsible to mark attendance and turn in 
system generated sign-in sheets to designated HCJPD personnel.  



Program Closure
After youth involvement with the vendor is complete, it is the officer’s 
responsibility to close program.



Data Analysis -Program Referrals

JIMS2 captures all data related to program referrals. 



Data Analysis – Hours for Providers
Since JIMS2 allows for length of session, the instructor, and the attendance 
information capture, the attended hours can be calculated.   Date capture of the 
session and the funding source allow further information analysis and reporting.



Data Analysis – Session Attendance



Data Analysis – Youth Attendance
Vendors bill HCJPD by date of service.  Budget checks invoices against the reports 
generated by the research division to verify billing.



Data Analysis – Youth Dosage
HCJPD research can answer questions about how much therapy a youth or group of 
youth received. This type of information can be used further to analyze outcomes. 



Future Goals for System Development

• Addition of pre- and post-program questions to the program referral process

• System generated reports for HCJPD users or vendors

• Using PACT Risk and Needs levels to determine if youth with higher risk/needs 
get more needed services. 
• Not only provided to the youth, but also youth attended
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